
 Do you sometimes feel like 
you’re running a complaint 
department?
 Are you always trying to set-
tle arguments and disagree-
ments in the workplace?
 Do you wish you had one 
day where you could go to 
work and have everyone get 
along – just one day?
 There are 168 hours in a 
week and we spend at least 
40 of those hours in the work-
place.  If you are the owner or 
an executive, then you proba-
bly spend more than 40 hours 
on work each week.  At 40 
hours, we only have 72 waking 
hours per week with our fami-
ly and friends.  I give you these 
stats so you can see why we 
have conflict within the work-
place and why it’s important 
to handle it properly.  Wher-
ever two or more are gathered 
we will have conflict at some 
point and to some degree.
 Within all conflict there is an 
element of anger and underly-
ing all anger is an insecurity 
within all parties involved in 
the conflict.  That insecurity 
is the crux of the conflict and 
each of us must dig deep to 
figure out what part we play in 
the conflict.  Conflict takes at 
least 2 people and if both par-
ties participate in the conflict 
then each has an insecurity.  
At times, it may look like one 
is right and the other is wrong, 
however, each is playing a part 
in the conflict simply because 
of the competition.  

 There are many levels of con-
flict and therefore many solu-
tions.  For a simple conflict the 
solution is a matter of one or 
more parties reflecting on how 
they are participating in the 
conflict and why.  They must 
answer the question, what 
underlying fear or insecurity is 
feeding the conflict?  Once this 
question is answered then the 
individual has the choice to 
continue feeding the conflict 
or to resolve it through letting 
go of their own insecurity or 
fear.
 For a more involved conflict 
a facilitator or mediator may 
need to be called in.  Although 
with some thought, reflection 
and determination you may be 
able to handle the resolution 
with you as the facilitator and 
not having to call in an outside 
source.  Here’s one way con-
flict could be handled:
 1. Invite all parties to a pri-
vate, confidential meeting and 
set up some ground rules.
 a. Only one person can 
speak at a time – no interrup-
tions will be tolerated
 b. Each party must pledge 
confidentiality 
 c. Each party must be open 
to ending the conflict
 2. The facilitator will invite 
each person to state the facts 
of the situation.  Only facts 
from their perspective.  No 
commentary of emotion or as-
sumptions – only facts.
 3. These facts will be written 
on a board or paper where ev-

eryone can see the facts.
 4. Once all the facts are stat-
ed the facilitator will then ask 
each party to state how they 
were hurt by the situation.  
What was it they felt when the 
situation occurred?
 5. This information is also 
written under the facts on the 
board so everyone can see.
 6. The facilitator will then 
state the story using all the 
facts and information gath-
ered.
 7. The facilitator then asks 
each party if their intention 
was to cause conflict with each 
other, using the other party’s 
own words.
 8. The facilitator then asks 
each party to state a solution.  
What can they do individually 
to resolve this conflict?  
 9. The facilitator then asks 
each party if they are willing 
to take their own action as 
stated.
 10. When all agree, the con-
flict is resolved.
 Because all parties have an 
objective vision and insight 
into the actions within the con-
flict it is possible to establish a 
harmonious working relation-
ship and avoid future conflicts.  
The point of the exercise is for 
each party to understand the 
conflict from each party’s per-
spective and thereby walk in 
the other person’s shoes for 
just a few minutes.  When we 
can walk in another’s shoes 
we can better understand why 
individuals make certain deci-

sions.  Whether we agree with 
another’s actions or not is not 
the issue.  Detaching from the 
situation and not taking the 
actions personally is the issue.
 Remember the conflict be-
gan because of the underly-
ing fear and insecurity of each 
party.  Which means the par-
ties involved took the situation 
personally and projected their 
own insecurity onto the other 
individuals.  The overall solu-
tion is to follow the second 
agreement suggested by Don 
Miguel Ruiz in his book The 
Four Agreements, “Don’t take 
anything personally”.
 Resolving conflict is hard 
work, not getting involved in 
conflict is even harder, but 
don’t give up. You’re Worth It!
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