
	 In	 everything	 we	 do	
there	 is	 a	 give	 and	 take	
and	 leadership	 is	 just	
one	of	 those	experienc-
es	where	when	we	 rec-
ognize	what	others	need	
we	 can	 lead	 appropri-
ately	and	with	a	sense	of	
ease.	 	 I’m	 talking	 about	
leadership	 across	 the	
board.	 	We	are	all	 lead-
ers	at	some	 level	of	our	
lives.	 	 We	 may	 be	 the	
leader	of	our	household,	
as	 parents	we	 are	 lead-
ers	 of	 our	 children,	 we	
may	 be	 a	 leader	 in	 our	
chosen	 career,	 or	 we	
may	 be	 a	 leader	 in	 our	
social	 circles.	 	 Leader-
ship	 may	 be	 appointed	
or	it	may	be	acquired,	it	
is	 not	 necessarily	 posi-
tional.		What	determines	
whether	we	are	a	leader	
in	 any	 given	 situation	 is	
the	 influence	 we	 have	
on	 others.	 	 Leadership	
is	 a	 great	 responsibility	
because	it	is	about	influ-
encing	 others	 and	mak-
ing	 a	 difference	 in	 their	
lives.

	 In	order	 to	be	a	good	
leader	 we	 need	 to	 be	
aware	 of	 what	 our	 fol-
lowers	 need	 and	 then	
connect	 those	 needs	
to	 what	 we	 as	 a	 leader	
needs.		There	are	4	basic	
needs	 of	 followers	 and	
those	 are;	 trust,	 stabil-
ity,	 hope,	 and	 compas-
sion.		If	we	extend	these	
four	out	we	can	 include	
respect,	 recognition	 of	
gifts,	a	vision	for	the	fu-
ture,	 collaboration,	 ap-
preciation,	and	a	willing-
ness	 on	 the	 part	 of	 the	
leader	 to	 jump	 in	 and	
get	the	job	done.		On	the	
other	 hand	 the	 leader	
wants	from	their	follow-
ers;	 a	 positive	 attitude,	
integrity,	gratitude,	disci-
pline,	 resiliency,	 loyalty,	
a	person	who	can	get	the	
big	picture,	a	willingness	
to	grow	as	a	person,	the	
ability	to	follow	through,	
and	 a	 sense	 of	 service.		
Fulfilling	 these	 needs	 is	
definitely	a	give	and	take	
proposition	 and	 it	 takes	
work	 and	 commitment	

on	both	sides.		A	person	
can	have	 the	heart	 of	 a	
leader	 and	 can	 give	 to	
the	 potential	 followers	
all	 they	desire,	however	
for	 it	to	be	received	the	
follower	 must	 have	 the	
desire	to	give	back.		It	is	
the	 responsibility	of	 the	
leader	 to	 give	 first	 and	
it	is	the	responsibility	of	
the	 follower	 to	be	open	
and	willing	to	give	back.
	 A	 recent	 Gallup	 re-
search	team	interviewed	
10,000	 followers	 and	
came	 up	 with	 the	 four	
basic	needs	of	followers	
as	 trust,	 stability,	 hope,	
and	compassion.	 	These	
are	 the	 basic	 needs	 fol-
lowers	 want	 from	 their	
leaders.	 	When	a	 leader	
gives	 these	 four	 basic	
needs	 to	 their	 follow-
ers	 the	 response	 from	
willing	 followers	 will	 be	
integrity,	 discipline,	 a	
sense	 of	 service,	 and	 a	
positive	attitude.		When	
the	 leader	 builds	 trust	
among	the	followers	the	
followers	 will	 perform	

with	 integrity,	 stabil-
ity	will	 breed	 discipline,	
compassion	 will	 pro-
mote	 service,	 and	 hope	
empowers	a	positive	at-
titude.
	 Because	 we	 have	 the	
aspect	 of	 humanity	 in	
this	 equation	 we	 can’t	
guarantee	 the	 results.		
A	 follower	 becomes	 a	
leader	 when	 they	 give	
to	 the	 leader	 what	 the	
leader	 needs	 without	
first	having	received	the	
gift	of	their	need.		Lead-
ership	is	a	give	and	take.		

One	 of	 the	
world’s	 lead-
ing	 teachers	
on	 leadership	
at	this	time,	is	
John	 Maxwell	
who	 states	
everything	 he	
knows	 about	
l e a d e r s h i p	
comes	 from	 the	
Bible	 and	 his	
training	 and	 experience	
as	a	minister.		So,	if	I	may	
leave	 you	 with	 a	 quote	
from	the	good	book,	 “If	
anyone	 sets	 his	 heart	

on	 being	 an	 overseer,	
he	desires	 a	noble	 task.		
Now	 the	 overseer	must	
be	 above	 reproach…”.	
(1Tim	3:1-2)
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Leadership – The Give and Take

LEADERS WANT  FOLLOWERS WANT 
   

Integrity  Trust 
Discipline  Stability 
Positivity  Hope 

Sense of Service  Compassion 
Loyalty  Respect 

Growth Potential  Recognition of Gifts 
Gratitude  Appreciation 

Big Picture Person  Vision of Future 
Resilency  Collaboration 

Follow Through  Willingness of leader to work among the group 
 

33rd Annual Marketplace Arts & Crafts
Festival - April 8th
	 Southdown	 Marketplace	 Arts	 and	
Crafts	Festival	will	be	saturday, April 
8, 2017 from 8 a.m. - 4 p.m.	at	South-
down	Plantation	House	and	Museum.	
Admission	is	$5	for	adults,	while	chil-
dren	under	12	are	admitted	free.
	 Homemade	 and	 unique	 crafts	 and	
fine	arts	will	be	featured	in	up	to	300	
booths.	Products	for	sale	include	jew-
elry,	 clothes,	 woodcrafts,	 furniture,	
pottery,	paintings,	photography,	toys,	
dolls,	metalwork,	floral	wreaths,	can-
dles,	 bath	 and	 body	 goods,	 gourmet	
food	products,	 seasonal	 decorations,	
books	 by	 local	 authors,	 home-grown	
plants	and	flowers,	face	painting,	and	
much	more.
	 Cajun	food	will	also	be	for	sale,	in-

cluding	shrimp	jambalaya,	corn	soup,	
roast	beef	poboys,	hot	dogs	and	ham-
burgers,	white	beans,	and	other	festi-
val	favorites.
	 Sales	 from	Marketplace	 contribute	
directly	to	the	livelihoods	of	local	ven-
dors,	generate	state	and	parish	sales	
tax	 collections,	 as	 well	 as	 generate	
further	 business	 dollars	 for	 area	 ho-
tels,	 campgrounds,	 and	 restaurants	
from	out	of	town	vendors.
	 All	other	proceeds	benefit	the	non-
profit	Terrebonne	Historical	&	Cultur-
al	Society	and	the	programs,	exhibits,	
preservation	 and	 daily	 operation	 of	
Southdown	Plantation	House	and	Mu-
seum	located	at	1208	Museum	Drive	
in	Houma.
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“You	are	not	defeated	when	you	lose.
You	are	defeated	when	you	quit.”	

And	“When	we	strive	to	become	better	than	we	are,	
everything	around	us	becomes	better	too.”	

																																																																														–	Paulo	Coelho,	Brazilian	lyricist	and	novelist


